Quarterly Commons Gatherings
Connect More Deeply. Discern Together.
While Monthly Commons Conversations help leaders remain connected throughout the year, Quarterly Commons Gatherings create the space for relationships to deepen, ideas to mature, and collaborative opportunities to become more clearly visible. Meeting primarily in person three times each year, these gatherings provide a rhythm that simply cannot be replicated through virtual conversations alone.
Every Quarterly Gathering is intentionally designed around shared learning, thoughtful dialogue, prayerful discernment, and relationship building. Leaders come together from churches, businesses, nonprofits, education, and community organizations, bringing with them fresh experiences, new questions, emerging challenges, and stories of God's faithfulness within their own sphere of influence. As those perspectives are shared around the table, leaders begin seeing opportunities that would often remain invisible if viewed through the lens of a single organization.
One of the unique characteristics of the Quarterly Gathering is its emphasis on discernment before action. Rather than arriving with predetermined agendas or immediate solutions, leaders are invited to listen carefully to one another, explore common burdens, and prayerfully consider where God may already be opening new doors for collaborative Kingdom impact. Over time, this shared discernment begins revealing opportunities that are larger than any one organization could steward alone.
For many leaders, the Quarterly Gathering also becomes the natural gateway into deeper collaboration. As emerging opportunities become clearer, participants who sense a particular alignment with their own experience, calling, or organizational mission are invited to continue the conversation through an Innovation Cohort. These optional sessions are held immediately following the Quarterly Gathering, allowing leaders to explore specific initiatives without requiring additional trips or unnecessary meetings. Those who are not participating in a cohort simply conclude their morning knowing they have already invested meaningfully in the life of the Commons.
This layered approach reflects one of the defining principles of healthy ecosystems. Every partner contributes. Not every partner contributes in exactly the same way. Some leaders will find great value in remaining connected through Monthly Conversations and Quarterly Gatherings. Others will sense God inviting them to invest more deeply in a particular collaborative initiative through an Innovation Cohort. Both forms of participation are equally valued because shared stewardship is never measured by activity alone, but by faithfully stewarding the unique gifts, relationships, and opportunities God has entrusted to each leader.
By the end of each Quarterly Gathering, leaders leave with something more valuable than another meeting summary.
They leave with trusted relationships that have grown stronger, a clearer understanding of emerging opportunities, and a renewed confidence that faithful collaboration can accomplish far more than isolated effort ever could.

At a Glance
Format: Primarily In-Person
Frequency: Three Times Per Year
Length: Approximately Half Day
Innovation Cohorts: Optional sessions immediately following the Quarterly Gathering
Primary Focus: Collaboration • Discernment • Opportunity Discovery
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Shared Learning

Gain fresh perspective through stories, insights,

and experiences from across our ecosystem.
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Relationship Building

Strengthen trust and deepen connections
across sectors and spheres of influence.
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Shared Discernment
Listen well. Ask good questions. Seek God
together for where He is already at work.
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Emerging Opportunities
Identify potential areas of collaboration where
our collective impact can be multiplied.
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Innovation Cohort
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collaborative initiative.

Every Quarterly Gathering strengthens relationships.
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Innovation Cohort
(Optional Participation)
Leaders who sense alignment
continue the conversation to
explore and develop a specific
collaborative initiative.

Innovation Cohorts provide an opportunity for leaders to steward
specific collaborative initiatives that emerge from those relationships.




