Monthly Commons Conversations
Stay Connected. Keep Learning.
Healthy ecosystems are sustained through consistent rhythms rather than occasional events. Relationships deepen over time. Trust grows through regular conversations. New opportunities often emerge not during formal planning sessions, but as leaders continue listening, learning, and discerning together.
Monthly Commons Conversations provide that rhythm. Hosted virtually through Zoom, these ninety-minute gatherings create a consistent space where leaders remain connected to one another's work while continuing to cultivate the relationships that make meaningful collaboration possible. Rather than functioning as another business meeting, these conversations are intentionally designed to encourage thoughtful dialogue, shared learning, and Kingdom-centered discernment across churches, businesses, nonprofits, education, and community leadership.
Every conversation includes opportunities to hear how God is at work through partner organizations, celebrate stories of community flourishing, explore emerging trends affecting the next generation, and engage topics that strengthen both individual leadership and shared stewardship. As leaders listen to one another, they often begin recognizing opportunities that no single organization could have identified alone.
Monthly Commons Conversations also serve another important purpose. They help maintain momentum between in-person gatherings. Questions that emerge throughout the quarter can be explored together. New relationships continue to develop. Emerging ideas begin taking shape. By remaining consistently connected, leaders arrive at each Quarterly Commons Gathering already informed, already engaged, and already prepared to discern what God may be inviting them to steward together.
Participation is intentionally simple. Leaders are invited to join from wherever they are. Some months they may actively contribute to the conversation. Other months they may simply listen, reflect, and learn. Both forms of participation have value because healthy ecosystems are strengthened not only by speaking, but also by attentive listening.
These conversations are not intended to add another obligation to an already busy calendar. They are designed to become one of the most encouraging ninety minutes of each month—a time when leaders step away from the demands of daily leadership to reconnect with trusted peers, gain fresh perspective, and remember that they are not carrying the work of community flourishing alone.

At a Glance
Format: Virtual (Zoom)
Frequency: Monthly
Length: Approximately 90 Minutes
Primary Purpose: Cultivate relationships, shared learning, and ongoing discernment.
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Monthly Commons Conversations

. Stay Connected. Share Ideas. Discern Together. .

A consistent monthly rhythm of connection that strengthens relationships,
sparks fresh ideas, and keeps our shared mission at the center.

1. CONNECT
Leaders from across sectors
come together to build trust,
encourage one another, and
strengthen relationships.
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2. SHARE PERSPECTIVES

Share stories, insights, and
experiences from the front lines
of ministry, business, education,
and community impact.

MONTHLY
CONVERSATIONS

90 Minutes on Zoom

Real Relationships.
Fresh Perspectives.
Kingdom Impact.

4. SPARK NEW IDEAS

Fresh ideas are planted,
questions are raised, and
possibilities begin to take
root for future collaboration.

3. DISCERN TOGETHER

Listen for God's leading as we
explore emerging needs, challenges,
and opportunities for Kingdom
collaboration.

A SIMPLE, POWERFUL RHYTHM PREPARES THE WAY

Small, consistent conversations create the relational
foundation that makes greater collaboration possible.

These conversations cultivate trust and clarity
that lead to deeper discernment and Kingdom
opportunities in the months ahead.




