Innovation Cohorts
From Shared Discernment to Shared Action
One of the unique strengths of the Agents of Flourishing Commons is that collaboration does not end when a Quarterly Gathering concludes. Instead, as relationships deepen and opportunities become clearer, leaders who sense a shared calling around a particular opportunity are invited to continue the conversation through an Innovation Cohort.
Innovation Cohorts are not permanent committees or additional layers of organizational structure. They are temporary, purpose-driven collaborative teams formed around a specific opportunity, challenge, or emerging vision. Their purpose is simple: to explore what God may be inviting a group of leaders to steward together that no single organization could accomplish alone.
Every cohort begins with curiosity rather than certainty. Rather than arriving with a fully developed plan, participants gather around thoughtful questions, diverse perspectives, and a shared desire to discern what could become possible through collaboration. Some ideas may remain conversations. Others may mature into pilot initiatives, strategic partnerships, shared resources, or entirely new expressions of Kingdom service. The Commons intentionally creates space for both outcomes because healthy innovation always begins with faithful exploration before measurable execution.
Because every opportunity is different, every Innovation Cohort will naturally take on its own rhythm. Some cohorts may meet only a handful of times before accomplishing their purpose. Others may continue working together over several months as a new initiative develops. The goal is never to create ongoing meetings for their own sake, but to provide just enough structure for meaningful collaboration to flourish.
This flexibility reflects one of the defining characteristics of the Commons itself. The framework is intentionally architected, yet faithfully unfinished. While Kingdom Vision Alliance Group provides the relational infrastructure, facilitation, and stewardship needed to help collaborative ideas mature, the future of the Commons is not fully scripted. Every participating leader brings unique experience, wisdom, relationships, and holy imagination that may help shape initiatives none of us can yet fully envision. Some Innovation Cohorts may strengthen an existing pathway already being stewarded within the Commons. Others may uncover opportunities significant enough to become entirely new pathways for future generations of leaders.
Perhaps most importantly, Innovation Cohorts remind us that the goal is never simply innovation. The goal is faithful stewardship. Innovation is valuable only when it serves people, strengthens communities, advances God's Kingdom, and creates lasting pathways for human flourishing.

At a Glance
Participation: Optional
Who Participates: Leaders sensing alignment with a specific opportunity
Meeting Rhythm: Determined by the Cohort itself
Typical Duration: Several weeks to several months
Primary Focus: Exploration • Collaboration • Pilot Development • Shared Stewardship
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Innovation Cohorts are incubators for Kingdom imagination expressed
through shared stewardship—always exploring, always learning, /%g
always aiming toward flourishing communities.




